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Volunteer Committee: ReStore

Basic Function: The purpose of the ReStore Committee is to analyze and sustain the fiscal performance and
strategic expansion goals of the ReStore(s). The committee is responsible for ensuring that the program continues to
function at the highest level possible and that growth is actualized through proper vetting of ideas and opportunities.

Principle Duties:
* Understand and support the purpose and mission of the ReStore
= Participate in long-range strategic planning of the ReStore(s)

Provide guidance and recommendations to the management of the ReStore

Safeguard assets and ensure on-going viability of ReStore(s)

Monitor and evaluate achievement of ReStore’s budget goals

Cultivate relationships that will lead to donations to the ReStore(s)

Identify, analyze, and propose new growth opportunities

Members: Members commit to serve on the committee for a least one year. Members are invited to serve for as
long as they desire beyond one year. Time commitment includes a minimum of one committee meeting every other
month.

Meetings: Bi-Monthly Meetings held on the 4th Tuesday of the Month from 5:00pm to 6:30pm.

Qualifications: Committee members should have knowledge and experience in one or more of the following areas
of expertise: merchandising, sales, retail, interior design, remodeling, architecture, building, or finance. Wildly
enthusiastic about all aspects of the ReStore. Membership on the ReStore Committee is by invitation by the Executive
Director.

Code of Conduct:

e An objective manner is used when deciding all issues

e There is a commitment to accountability and allegiance to the ReStore Committee as evidenced by:
o Coming on time and being prepared for meetings

Avoiding cynicism and indifference

Adhering to integrity and honesty with discussions

Keeping all discussions within meetings in confidence until agreeing to disclose

Promoting harmony and productivity through collaborative conflict management

Maintaining mutual respect for members of the team

O O O O O

To apply: Please submit the following information via e-mail to Volunteer@HabitatMM.org

[ resume [ coverletter [ threereferences [ anemail clearly stating your interest and skills

HFHMM supports the notion that good, stable housing matters for neighborhoods. Better quality of living
leads to stronger citizens and families. Habitat for Humanity is about changing lives, one home at a time.
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